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Orchestrix™

Enterprise Operations Orchestration Platform

Orchestrix™ is designed for enterprises that must manage complexity without 
sacrificing control. As organisations grow, operations often become fragmented 
across tools, departments, suppliers, and regions.

Orchestrix™ resolves this fragmentation by connecting operational activity into a 
unified execution environment. The platform coordinates how work flows across 
the enterprise — aligning procurement with logistics, assets with service delivery, 
workforce execution with financial accountability, and operational performance 
with strategic outcomes.

Decisions are informed by live data.
Execution is guided by intelligent workflows.
Performance is visible in real time.

Built on cloud-native architecture and embedded with AI intelligence, 
Orchestrix™ supports enterprises across industries while remaining robust enough 
to scale into large, multi-stakeholder and national environments when required.

Enterprise Operations. Orchestrated 
in Real Time.
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The Execution Challenge

As enterprises expand, operational execution becomes increasingly complex:

• Procurement runs independently of logistics
• Assets are disconnected from service delivery
• Workforce execution lacks real-time coordination
• Financial accountability lags behind operational reality

The result is inefficiency, cost leakage, delayed response, and limited visibility.
Orchestrix™ introduces a new execution model — real-time orchestration 
— where operational activity is continuously coordinated, monitored, and 
optimised across the entire enterprise.

Instead of isolated systems, Orchestrix™ delivers:
• One operational command layer
• Continuous execution intelligence
• Real-time exception detection
• Coordinated response across teams, partners, and regions

This is not reporting after the fact.
This is execution as it happens.

From Fragmented Operations to 
Unified Execution
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Core Orchestration 
Capabilities

Orchestrix™ acts as the central nervous system of enterprise operations. It coordinates 
activity across departments, systems, partners, and regions to ensure work is executed 
consistently and efficiently.

Capabilities include:

• Real-time visibility across enterprise operations
• Cross-department process coordination
• Event-driven monitoring and response
• Unified operational dashboards
• Exception detection and automated escalation
• Scalable orchestration across regions
Operations become connected, visible, and responsive — even at scale.

Orchestrix™ transforms procurement into a connected execution capability by 
managing the full commercial lifecycle from demand to settlement.

Capabilities include:

• Digital procurement workflows
• Supplier onboarding and performance insight
• Contract execution monitoring
• Purchase order fulfilment tracking
• Invoice validation and reconciliation
• Governance-ready audit reporting

Procurement stays aligned to operational outcomes and financial controls, not just 
compliance.

Enterprise Operations Orchestration

Procurement & Commercial Lifecycle 
Intelligence
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Orchestrix™ delivers end-to-end orchestration of logistics and supply chain 
operations, adapting dynamically as conditions change.
Capabilities include:
• Inventory and warehouse visibility
• Shipment tracking and coordination
• Dynamic routing optimisation
• Partner integration across the supply chain
• Disruption detection and response
• Supply chain performance analytics

Orchestrix™ provides intelligent oversight of mobile and fixed assets by combining 
real-time data with predictive insight.

Capabilities include:
• Fleet and asset monitoring
• Predictive maintenance intelligence
• Fuel and cost optimisation
• Asset lifecycle tracking
• Incident management workflows
• Integration with IoT and telemetry

Orchestrix™ orchestrates workforce execution across internal teams and external 
partners to ensure service delivery remains consistent and efficient.

Capabilities include:
• Service request management
• Workforce scheduling and dispatch
• Field execution tracking
• Service level monitoring
• Cross-team collaboration workflows
• Mobile enablement for frontline teams

Logistics & Supply Chain Execution 
Management

Fleet & Asset Operations Intelligence

Workforce & Service Delivery 
Coordination

Logistics, Assets & Workforce 
Execution
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Orchestrix™ bridges operations and finance by showing how execution directly 
impacts cost, revenue, and performance.

Capabilities include:
• Operational cost attribution
• Revenue and expenditure visibility
• Automated service reconciliation
• ERP and finance system integration
• Financial risk detection
• Executive performance dashboards

Leaders gain a clear, real-time view of operational value and accountability.

Operational & Financial Performance 
Intelligence

Performance, Finance & 
Predictive Intelligence
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Orchestrix™ embeds AI directly into operations to enable proactive decision-
making.

Capabilities include:
• Predictive demand forecasting
• Operational anomaly detection
• Scenario modelling and planning
• Trend and performance analysis
• Decision support insights
• Continuous optimisation learning

Execution shifts from reactive response to anticipatory control.

• Unified Operations Fabric
A central data and execution layer connecting logistics, procurement, assets, 
workforce, services, and financial systems.

• Event-Driven Architecture
Real-time ingestion of transactions, telemetry, service events, and operational 
signals.

• Workflow Orchestration Engine
Configurable process automation coordinating tasks, approvals, escalations, and 
service execution.

• Data Lake & API Gateway
Secure integration with ERP, finance, fleet, supplier, and monitoring platforms.

• AI Intelligence Core via Cognify™
Predictive forecasting, anomaly detection, optimisation, and decision support 
embedded across operations.

Predictive Operations & Decision 
Intelligence

Platform & Framework

Platform Architecture & Why 
Orchestrix™



Enterprise O
perations. O

rchestrated in Real Tim
e.

07

Why Choose Orchestrix™

• Cloud-Native Deployment on Orion Cloud™
Scalable microservices architecture ensuring resilience, performance, and 
availability.

• Security & Governance Layer
Identity management, access control, encryption, audit trails, and compliance 
by design.

• Resilience & Continuity Layer
Isolated data environments, encryption, access intelligence, and continuity at 
scale.

Clarity for Complex Operations
Orchestrix™ brings structure to operational complexity by unifying fragmented 
processes into a single execution environment. Leaders gain real-time visibility 
while teams operate with confidence and precision.

Additional differentiators:
• Execution over observation
• Intelligence embedded at the core
• Designed for enterprise reality
• Governance without friction
• Scales with ambition

The Future of Enterprise Execution
Orchestrix™ redefines how organisations coordinate operations. By unifying 
execution, intelligence, and governance into a single orchestration layer, it 
enables enterprises to operate with precision, resilience, and confidence.

Every process is connected.
Every decision is informed.
Every operation moves with purpose.

	 enquiries@synnect.co.za

	 https://www.synnect.africa
Follow Us: 
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