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The Synnect Difference

Quality by Design

At Synnect, we design digital systems that endure. Our Application Services
empower organizations to build and maintain intelligent software ecosystems
that perform, scale, and evolve responsibly. By blending engineering precision,
Al-powered insight, and sustainable innovation, Synnect helps enterprises
transition from managing applications to nurturing living digital products that
fuel continuous growth.

Reliability is never retrofitted — it's embedded from day one. Our ‘Quality by De-
sign’ approach integrates automation, performance, and security as core re-
quirements, reducing rework and improving time-to-market.

Sustainable Innovation

For Synnect, true innovation is enduring and ethical. We apply carbon-aware
engineering, green build pipelines, and community-based skills transfer to en-
sure every solution uplifts people while reducing environmental impact.

What We Offer

Product Mindset
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Embedded Application

We don't just deliver software — we help you run it as a living system. Synnect
integrates delivery, governance, and continuous improvement through eight
embedded pillars:

We view applications as evolving assets — not one-off projects. Our teams adopt
a product-centric delivery model that aligns engineering outputs with business
outcomes. Continuous feedback loops, prioritization driven by measurable OKRs,
and focus on user value ensure every release delivers long-term impact.

Adaptive Delivery - Flexible, incremental deployment tailored to your rhythm of

Architecture & Governance change.

Sustainable systems begin with strong foundations. We design modular, API-first Experience-Driven Design - User journeys mapped to business value for measur-
architectures supported by governance frameworks that balance agility and able outcomes.

compliance. Our designs integrate observability, scalability, and cost-efficiency

to ensure long-term adaptability. Lifecycle Harmony - Aligned processes across build, release, and operate stages.
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Insight-Led Improvement - Telemetry, data, and Al insights drive proactive
optimization.

Collaborative Engineering - Cross-functional teams unite around a shared
delivery vision.

Embedded Governance - Risk, compliance, and cost oversight built directly into
delivery.

Sustainable Evolution - Responsible technology practices that reduce waste and
extend system life.

Future-Proofing - Cloud-native, composable systems built for change, not
rework.

Synnect’s Application
Capabilities

Value Stream & Product Ops - Product-aligned teams that manage discovery,
outcomes, and feedback loops.

Benefits of Synnect Application
Services

Business Value

Enterprise & Solution Architecture - Scalable blueprints with modular,
event-driven designs.

Platform & DevEx - Enhanced developer experience via CI/CD, templates, and
inner-source patterns.

Accelerated Time-to-Market Reduce delivery cycles through automation
Quality Engineering - Integrated QA powered by Al, automation, and real-time and agile methods.
monitoring.
Lower Cost of Ownership Optimize resources and minimize rework.
Sustainable Software - Energy-efficient, carbon-aware, and optimized software

engineering.
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Enhanced Customer Experience  Seamless, human-centered applications.

Al-Augmented Delivery - Predictive analytics and Al-assisted development for Resilience & Security Systems designed to withstand disruption.
faster, smarter releases.
Sustainable Impact Measurable reduction in carbon footprint.
Future-Readiness Cloud-native architectures ready for Al and

emerging tech.

Why Synnect?

* 10+ Years of Engineering Excellence
» Certified Expertise across Al, Cloud & DevOps
» Deep Industry Understanding

. .'..... . B .'..... .
.® '.--..’.. . . ..-.,.,-... .
Passion. People. Technology ...'.'-.,.-'.':. '°...’._‘.:..:.
LN ] LN ]
Years ‘e *Cef




« African-born, Globally Aligned
« Built for the Next Decade of Digital Inclusion

Let’s Build What's Next

Partner with Synnect to transform your applications into engines
of innovation.
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