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Introduction

In an era defined by digital transformation, agility, and innovation, organizations
must find new ways to manage complexity. Synnect’s Managed Services are de-
signed to help businesses transition from reactive maintenance to proactive,
predictive operations — enabling efficiency, scalability, and resilience. We provide
a comprehensive service ecosystem that fuses technology, process, and intelli-
gence to deliver operational excellence and strategic growth.

« Scalability and Agility — Adapt to changing market demands quickly and effi-
ciently.

« Automation and Intelligence - Leverage Al and automation to minimize human
error and improve productivity.

Transformation Drives Value « Predictive Service Delivery - Anticipate needs before they occur with real-time
monitoring and analytics.

To optimize costs and accelerate growth, enterprises must reinvent their opera-
tional models. Synnect’'s Managed Services go beyond outsourcing; they repre-
sent a partnership in transformation. Our approach integrates automation, Al, and

predictive analytics to build a future-ready enterprise that thrives on agility and
data-driven decision-making. « Continuous Improvement — Embed a culture of learning and optimization

AcCross every process.

Synnect’'s Managed Capabilities

* Security and Resilience - Safeguard your operations against emerging digital
threats.
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The Synnect Framework for Managed

 Operational Excellence — Redefine performance through consistency, reliability,

and intelligent workflows. « IT Operations Management: We manage your IT infrastructure — from servers
and networks to systems monitoring — ensuring optimal performance, uptime,
« Cost Optimization — Achieve strategic cost leadership while reinvesting in inno- and proactive incident resolution.

vation and growth.
» Business Process Services: We handle non-core business functions such as HR,

* Strategic Focus - Free internal teams to focus on innovation and customer en- finance, and customer service, enabling your teams to focus on core strategy
gagement. while we ensure process efficiency.
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* Cloud Infrastructure Management: From migration to optimization, Synnect
manages your cloud infrastructure to guarantee security, scalability, and cost
efficiency across multi-cloud environments.

» Application Management: We manage the full application lifecycle —
deployment, maintenance, and optimization — ensuring your software remains
secure, updated, and aligned to business goals.

» Security Services: Our cybersecurity experts provide end-to-end protection,
continuous monitoring, and risk management frameworks to defend your data
and digital assets.

» Data & Analytics Management: We manage your data pipelines and
governance to deliver accurate, actionable insights that empower intelligent
decision-making across your enterprise.

Service Offerings

* Cybersecurity Managed Services: Full-spectrum protection including
monitoring, patching, and incident response. We ensure your business remains
resilient against cyber threats while maintaining compliance with global
standards.

« Infrastructure Managed Services: We manage the backbone of your IT
environment, ensuring that your infrastructure is optimized for performance,
scalability, and reliability across hybrid environments.

* Application Managed Services: We oversee your applications’ entire lifecycle
— from deployment to performance optimization — ensuring continuous
availability and innovation.
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* Managed Al & Automation: We integrate Al and automation into your opera-
tions to improve responsiveness, streamline workflows, and enhance predictive
accuracy across business processes.

Industry Applications

» Banking: We help banks modernize their digital cores through Al-enabled
operations and automated payment systems. For example, Synnect deployed
an automated transaction monitoring solution for a regional bank, reducing
processing errors by 40% and enhancing customer trust.

* Talent and HR: We transform HR through analytics-driven workforce planning
and employee engagement systems. In one deployment, a large enterprise
achieved a 30% reduction in manual onboarding time using Synnect’'s HR
process automation.

* Insurance: Synnect’s intelligent claims automation platform accelerates
underwriting and claim processing. An insurer integrated our managed services
to process claims 50% faster while improving customer satisfaction metrics.

* Risk and Compliance: We deploy predictive risk models and compliance
automation systems that help organizations stay ahead of regulatory changes.
Our frameworks are used in the financial sector to streamline audits and ensure
continuous compliance.

* Mining: Through IoT integration and predictive analytics, Synnect helps mines
enhance safety and efficiency. For example, our managed loT service reduced
unplanned downtime by 25% for a Limpopo-based mining operation.

« Customer Service Operations: We deliver Al-powered customer support
solutions for omnichannel engagement. A telecom client improved response
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times by 60% using Synnect’s conversational automation suite.

 Health: We enable hospitals and health networks to digitize patient intake, re-
cords, and telemedicine operations. A provincial health project powered by Syn-
nect achieved real-time visibility into patient queues and reduced wait times by
45%.

* Finance and Operations: We automate financial reporting, cash flow analysis,
and ERP integrations to ensure agility. Synnect’'s managed finance service helped
a logistics firm cut reporting cycles from 10 days to 2 days.

Benefits of Managed Services

* Faster Time to Market — Accelerate innovation and product rollout.

» Focus on Core Business — Let Synnect manage the complexity while you drive
growth.

* Proactive Problem Resolution — Predict and resolve issues before they impact
performance.

* Access to Specialized Expertise — Leverage Synnect’s technical teams and do-
main experts.

« Scalability and Agility — Adapt operations instantly to market changes.

» Improved Security and Compliance - Protect critical data with global-stan-
dard controls.

« Enhanced Operational Efficiency — Streamline performance through automa-
tion and standardization.

« Cost Reduction and Predictability — Gain financial transparency and long-term
cost efficiency.

The Synnect Advantage

Synnect’'s Managed Services stand apart by combining human expertise with
cognitive automation. Our African-first delivery model ensures contextual rele-
vance, scalability, and affordability. Through the integration of Al platforms like
Cognify™, cloud infrastructure from Orion™, and cybersecurity under Defend-
Edge™, we deliver resilience, visibility, and intelligence across your entire opera-
tion.

Future Outlook: From Managed to Autonomous Services

The future of managed services lies in autonomy — where systems self-mon-
itor, self-heal, and self-optimize. Synnect is building this future today through
Al-based orchestration, intelligent automation, and continuous learning models.
We envision a world where enterprises move beyond management to mastery —
achieving operational self-sufficiency powered by data and intelligence.
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